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TOM TAT

Bai bao lam rd thyc trang qudn |i hoat déng chuyén doi sé trong day hoc ¢ céc
triong trung hoc co sé huyén Binh Chanh, Thanh pho Ho Chi Minh. Ter viéc siz dung
phai hop cdc phirong phép nghién cizu li lugn va thyec tién, khao sat 300 khach thé (55
hiéu trirong va pho hiéu trreng, 95 té trueng chuyén mon, 150 gido vién) va phong
van 25 can bg qudn 1i ¢6 kinh nghiém qudn Ii trurong hoc cia 19 trieong trung hoc co
s¢- (cdng 1dp) tai dia phwong, két qua khdo sat dieoc it 1i s6 liéu theo thang do 4 mirc
dé dé tinh diém trung binh, diém trung binh chung va xép thiz bdc. Két qua nghién cizu
cho thdy, méc dii da ¢6 nhitng hiéu qua nhdt dinh, viéc quan Ii hoat déng chuyén doi
sé trong day hoc van con nhiéu han ché, dac biét la ki nang quan i can cé chién hroc
quan li chuyén déi sé ré rang dé huy déng cac bén lién quan. Két qud nghién cizu gop
phan cho viéc danh gid va dinh hwéng qudn i hoat déng chuyén doi sé trong day hoc
& cdce trwong trung hoc co sé ¢ huyén Binh Chanh, Thanh phs Ho Chi Minh trong
twong lai, nham nang cao chdt lrong gi&o duc dia phirong.

Tirkhoa: Qudn Ii chuyén doi sé trieong hoc, danh gia chuyén doi sé trong day hoc
1. Pit van dé trinh Chuyén d6i s6 qudc gia dén nam

Chuong trinh gido duc pho thdng 2025, dinh huéng dén nam 2030”: “Véi
(GDPT) (2018) da xac dinh muc tiéu “phat tam nhin dén nam 2030, Viét Nam tro
trién nang luc va pham chat nguoi hoc  thanh qudc gia sb, on dinh va thinh
(qua hoat dong hoc va véan dung kién thic vuong, tién phong thir nghi€ém céac cong
vao thuc té), voi phuong phap day hoc tich nghé va moé hinh méi; d6i moi cin ban,
cuc; chl trong to chic hoat dong hoc  toan dién hoat dong quan Ii, diéu hanh
nham hinh thanh va phét trién nang luc tu ctia Chinh phu, hoat dong san xudt kinh
hoc cho hoc sinh; thuc hién phuong cham doanh ctia doanh nghiép, phuong thirc
“Hoc qua lam” v.v.” (B6 Gi&o duc va Bao séng, lam vi¢c cua nguoi dan, phat trién
tao, 2018). Nhur vay, dé phét trién nang luc moi trudng sd an toan, nhan vin, rong
va pham chat hoc sinh (HS) trung hoc co khdp” (Chinh phu, 2020). Vi viy, hé
s (THCS) trong thoi dai cong nghé s thdng gido duc phai c6 nhimng d6i moi,
phét trién véi toc do nhanh, didn ra moi  cai tién dé c6 thé phat trién va dap mg
lGc, moi noi dang dat ra cho cac nha quan nhitng myc tiéu méi, nhirng yéu cau méi
Ii nhiéu van dé can giai quyét, trong d6 c6  cua thoi dai. Theo d6, CPS trong day
quan i hoat dong chuyén d6i s6 (CPS)  hoc 1a xu thé tit yéu.
trong day hoc. CPS trong day hoc la chuyén do6i

Quan li hoat dong CDS trong day phuong phap quan li c6 ing dung cua
hoc 1a mdt nhiém vu trong “Chuong cong nghé ) (nhu Al IoT, Big Data...)
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vao cac hoat dong day hoc. CBS trong
day hoc duoc ap dung chu yéu theo ba
yéu cau chinh, d6 12 tng dung cong nghé
lam cho (1) phuong phap day hoc, kiém
tra-danh gia ngudi day va nguoi hoc tich
cuc hon; (2) phuong phap quan li vira
chat ché, chinh xac, kip thoi vua thong
thoang, phat huy dugc nang luc sang tao
clia gido vién (GV), gin két tip thé su
pham; (3) mbi lién hé giira gia dinh, nha
truong va cac cap dia phuong bén vimg
hon. V& hinh thitc tng dung dugc néu
trén déu dua vao muc dich va co ciu cua
t6 chire gido duc: xay dung va ¢y manh
nén tang dya trén cong nghé sb (s hoa
thu vién tai liéu, sach v, bai giang); két
hop hinh thirc day hoc truc tiép va truc
tuyén; trién khai day hoc theo hinh thue
tir xa; ap dung cong nghé kiém tra, theo
doi qua trinh hoc tap cua HS; tao moi
truong t6t nhit cho cong tac hoc tp va
giang day.

Hién nay, cac truong THCS ¢ huyén
Binh Chéanh, Thanh phé H6 Chi Minh
cling dang tich cuc trién khai thuc hién
CDBS trong moi hoat dong ctia nha truong
theo chi dao va hudng dan cua cac cap.
Dic biét, Thanh phé HO6 Chi minh da
phat dong cong tac thi dua xay dung
truong hoc s6, thuc hién Cong trinh 50
truong hoc s tiéu biéu.

Tuy nhién, cac truong THCS cling
gap khong it kho khan khi thuc hién
CBbS, dac bi¢t 1a trong hoat dong day
hoc. D6 14 can ngudn luc GV ¢o tu duy,
ki ning sd; ngudn lyc tai chinh dau tu
vao cong nghé kha tén kém; quan Ii can
bang giita day hoc truc tuyén va truc
tiép. Vén dé xay dung kho hoc liéu sb da
duoc trién khai con nhiéu bat cap. Mot
s6 GV ¢6 tdm Ii ngai d6i méi; chua co
tinh than tu giac, tich cuc va sang tao
trong viéc CDS. HS con thiéu phuong
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tién, thiéu ki nang st dung cong nghé sb.
Mot s6 phu huynh chua hiéu loi ich cua
viéc ung dung cong nghé¢ thong tin
(CNTT) trong viéc hoc tip va han ché vé
kién thirc va ki ning sir dung CNTT nén
chua quan tim ddu tu phuong tién hay
hd tro tot cho HS.
2. Tong quan nghién citu, muc dich va
phwong phap nghién ciru
2.1. Tong quan nghién ciru

Trong nhitng ndm gan day, c6 nhiéu
cong trinh nghién ctru & nudc ngoai lién
quan dén van dé CDS trong gido duc noi
chung va day hoc ndi riéng. Neil Selwyn
(2016) véi cong trinh Education and
Technology: Key Issues and Debates da
phan tich méi quan hé gitta cong nghé va
gido duc, thao luin vé cac thach thire, co
hoi va van dé dao durc lién quan dén CDS
trong giao duc. Terry Anderson (2008)
trong cuén The Theory and Practice of
Online Learning da trinh bay Ii thuyét va
thuc tién ctia hoc truc tuyén, nhén manh
vai tro cua CDS trong vi¢c cai thién chét
luong gido duc va kha ning tiép can ciia
HS. Trong cubn sach Catching Up or
Leading the Way: American Education
in the Age of Globalization, Yong Zhao
(2009) da ban vé su can thiét doi méi
trong giao duc dé dap tmg xu hudng toan
cau hoa va CPS, chi ra cac mo hinh gido
duc sang tao va vai tro cua cong nghé
trong cai thién két qua hoc tap. Con
Punya Mishra va Matthew J. Koehler
(2006) véi bai bao “Technological
Pedagogical Content Knowledge: A
Framework for Teacher Knowledge” da
gidi thiéu khung TPACK, nhdn manh
tAm quan trong cua viéc tich hop cong
nghé vao giang day va cach GV c6 thé
st dung cong nghé dé nang cao trai
nghiém hoc tap.

Céc cong trinh nghién cliru nay
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khong chi cung cép Ii thuyét va thyec tién,
ching minh tac dung tich cyc cua cong
nghé dé cai thién chét lugng day hoc ma
con dua ra nhimg khuyén nghi thiét thyc,
giup dinh hinh tuong lai cia gido duc
trong bdi canh céng nghé phat trién
nhanh chéng. Ching tao ra nén tang
vitng chic cho cac nha gido duc hoach
dinh chinh sach trong viéc xay dung va
thuc hién cac chién luge CPS hiéu qua.

O Viét Nam, cling ¢c6 mot sb cong
trinh nghién ciru vé van dé CDS trong
gido duc va day hoc. Nguyén Hiru Pat
(2020) véi cong trinh Chuyén doi so
trong gido duc: Thuc trang va gzal phap
da phan tich thuc trang chuyén doi sb
trong gido duc Vi¢t Nam, danh gia
nhitng thach thirc va dé xudt cac giai
phap nham thac day qué trinh nay, tir
viéc nang cao nang luc cho GV dén phat
trién ha ting cong nghé. 6 Thi Thay
(2021) trong cudn sach Ung dung céng
nghé thong tin trong day hoc: Thuc
trang va hwéng phat trién da trinh bay
thuc trang tmg dung cong ngh¢ thong tin
trong gido duc, dong thoi dé xuat céac
hudng phét trién dé nang cao hiéu qua
day va hoc trong bdi canh CPS. Pham
Minh Tuén (2022) trong cong trinh Gido
duc tryc tuyen trong boi canh chuyén doi
s6: Thuec tién va thach thire 3 danh gia
thuc trang gido duc truc tuyén o Viét
Nam, chi ra nhiing thach thic ma hé
théng gido duc phai d6i mat trong qua
trinh CPS va dua ra cac khuyén nghi dé
cai thién chat luong gido duc truc tuyén.
Tran Thi Mai (2023) phan tich cac xu
huéng CBS trong gido duc toan cau va
dé xut nhitng giai phap cu thé cho Viét
Nam, bao gém viéc dao tao nguén nhan
luc va phat trién hé thong ha tang cong
nghé trong cubn Chuyén doi so trong
giao duc: Xu hwong va giai phap cho
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Viet Nam.

Nhiing cong trinh nghién ctru nay la
ngudn tai liéu quy gia cho cac nha quan
li gido duc, GV va nha nghién ctru; gop
phan xdy dung mot hé thong gido duc
hién dai, hi€u qua trong bdi canh CPS.
Su da dang trong cac khia canh nghién
ctru gitip 1am ré hon vé cach thic ma
CDS c6 thé duoc thuc hién va quan I
trong gido duc Viét Nam.

Toém lai, qua khao ctru tai ligu, tac gia
nhan thiy chua ¢ cong trinh nao nghién
ctru quan li hoat dong CBS trong day hoc
trong bdi canh cac trudng phd théng dang
thuc hién chuong trinh GDPT 2018 va dat
muc tiéu theo Quyét dinh sb 749/Qb-
TTg. Do d6, tac gia chon van dé nghién
citu “Thyc trang quan li hoat dong
chuyén doi sb trong day hoc & cac truong
trung hoc co s6 huyén Binh Chanh,
Thanh phé H6 Chi Minh”.

2.2. Muc dich nghién ciru

Trén co so nghién ciu |i ludn vé
quan i hoat dong CDS trong day hoc va
khao sat thyc trang quan li hoat dong
CBS trong day hoc & cac truong THCS
huyén Binh Chéanh, Thanh phé Hb Chi
Minh, tic gid nhan dinh vé tinh hinh
quan i hoat dong CBS trong day hoc &
cac truong THCS huyén Binh Chanh,
Thanh phd H6 Chi Minh. Tir d6 dua ra
két luan va dé xuat mot s y kién vé quan
li hoat dong CBS trong day hoc ¢ cac
truong THCS huyén Binh Chanh, Thanh
phd Hb Chi Minh gép phan dap tmg yéu
cau cua Chuong trinh GDPT 2018.

2.3. Phwong phdp nghién ciru

Trong bai bao, tdc gid st dung cac
phuong phap sau: (1) phan tich, tong
hop, phan loai va hé thong héa cac tai
liéu If luan c6 lién quan dén quan Ii hoat
dong CBS trong day hoc; (2) quan sét,
diéu tra, toa dam, chuyén gia; (3) phuong
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phap thong ké toan hoc dé tong hop, xur
If cac sd lidu thu thap dugc phuc vu cho
cac van dé can giai quyét.

3. Co s |i thuyét

Quan i hoat dong day hoc chinh la
qua trinh t6 chuc, diéu hanh va giam sat
cac hoat dong day va hoc trong nha
truong nhdm nang cao hiéu qua gido duc.
Téc gia Nguyén Thi My Loc (2015) cho
rang quan |i day hoc 1a “hoat dong cua
ngudi quan li gido duc trong viée to
chtrc, diéu phdi va kiém tra cac hoat
dong day va hoc nham dat dugc muc tiéu
gido duc” (tr. 82). Quan li day hoc khong
chi bao gdm viéc 1ap ké hoach giang day,
sap xép thoi gian biéu, ma con lién quan
dén viéc danh gia chat luong day hoc,
phat trién chuong trinh gido duc va tao
diéu kién thuén lgi cho GV va HS.

Vé CPBS, theo cuén Cdim nang
chuyén doi s6, CDS dugc dinh nghia 1a
“qua trinh chuyén d6i toan dién vé tu duy,
quy trinh, mé hinh kinh doanh va céach
thirc phuc vu khach hang bang cach ap
dung cong nghé s6” (Bo Thong tin va
Truyén thong, 2022, tr. 10). Nhu vay,
CPS 14 qua trinh 4p dung cong nghé sd
vao tat ca cac linh vyuc ciia doi séng va
hoat dong cua t6 chirc, nham thay doi
cach thurc hoat dong, tao ra gia tri méi va
nang cao hi€¢u qua. Qua trinh nay khong
chi don thuan 14 viéc sir dung cong nghé
ma con lién quan dén viéc thay ddi van
hoa t6 chirc va cai tién quy trinh 1am viéc.

CDS trong day hoc dugc Nguyén
Thi Phu (2023) dinh nghia 1a “qué trinh
ap dung cong nghé thong tin va truyén
thong dé d6i moi phuwong phéap day hoc,
phat trién ndi dung gido duc va cai tién
quan li hoat dong gido duc” (tr. 9). Qua
trinh nay khong chi giup GV va HS tiép
can voi cac cong cu hoc tap hién dai ma
con tao ra moi truong hoc tap linh hoat,
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twong tac va hd trg viée ca nhan hoéa trai
nghiém hoc tap.

Vé quan li CPS trong day hoc,
Nguyén Thi Phu (2023) cho rang d6 la
“Qud trinh ldnh dao va didu hanh nhim
tich hop cong nghé sd vao cac hoat dong
gigo duc, dam bao sy phat trién bén viing
va hiéu qua trong viéc day va hoc” (tr. 8).
Vi vay, quan li CBS trong day hoc chinh
14 qué trinh t6 chirc, didu hanh va gidm sat
cac hoat dong tmg dung cong nghé sd
trong gido duc nham nang cao chat lugng
giang day va hoc tap. Pay la mot phan
quan trong cua qua trinh CBS trong gido
duc, nham tao ra méi truong hoc tap hién
dai, linh hoat va phu hop vdi nhu cAu cla
HS ¢ thoi dai s6 hoa ngay nay.

Quan li hoat dong CPS trong day
hoc 14 qua trinh 1ap ké hoach, to chuc
thuc hién, kiém tra danh gia va van hanh,
cai tién chat luong day hoc c6 ing dung
ctia cong nghé s6 cua céac chii thé quan 1.
Trong qué trinh nay, hiéu truéng la chu
thé tao ra méi trudng 1am viéc cha dong,
tich cuc, hinh thanh nang luc s6 cho toan
truong, GV gitp HS dé hiéu, dé nhé, dé
ung dung dat myc tiéu gido duc nhanh,
bén viing.

4. Két qua nghién ctru va ban luin
4.1. Té chirc khdo séat

Khach thé khao sat: can bd quan 1y
(CBQL) (hiéu truong, pho hiéu truong),
t6 truong (TT) chuyén mén va GV & cac
truong THCS cong 1ap trén dia ban
huyén Binh Chéanh, Thanh phd H Chi
Minh. Mbi dbi tugng khao sat co mot
truong (nhanh) riéng trong phiéu khao
sat online tich hop tuong tmg vdéi ndi
dung, thong tin can thu thap.

Vé s6 luong khao sat: 100% CBQL
(55 nguoi), 50% t6 truong chuyén mon
(95 nguoi) va 12,5% GV (150 nguoi) ¢
19 truong THCS (cong 1ap) huyén Binh
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Chénh, Thanh phé H5 Chi Minh.
Phuong phap khao sat: Piéu tra thu
thap s6 liéu bang cac phiéu hoi, phong vén,
quan sat, nghién ctru san pham hoat dong.
Céach thtre xt Ii s6 lidu: Xt Ii s6 lidu
bang phuong phap thong ké toan hoc va
phan mém Microsoft Office Excel dé
tinh diém trung binh (PTB), xép thu
hang (TH). Trong d6, PTB dugc quy
wéc chia theo 4 mirc d6 (tir 1 dén 4) nhu
sau: 1 <DTB < 1,75: Khong dat; 1,76 <
PTB < 2,5: bat; 2,51 < bTB < 3,25:

Khé; 3,26 < DPTB < 4,0: Tét. TH xép theo
gi4 tri DTB tir cao dén thap cua cic noi
dung khao sat, TH 1 1a cao nhit. Hodc
khao sat duoi dang “c6”, “khong”, sau
do tinh %.

4.2. Thuc trang qudn i hoat dong
chuyén déi sé trong day hoc 6 cdc
trwong trung hoc co sé huyén Binh
Chdnh, Thanh phé Ho Chi Minh

4.2.1. Thyuc trang muc tiéu quan |i hoat
déng chuyén doi sé trong day hoc

Bang 1: Muc tiéu quan |i hoat dong chuyén doi sé trong day hoc & cdc trwong trung
hoc co so huyén Binh Chanh, Thanh pho Ho Chi Minh

Co

Stt

Noi dung

Két qua danh gia

Khéng

CBQL

T GV

Truong hoc co thiét lap cadc muc tiéu mang
tinh chién lugc dé quan i va thuc day hoat
dong chuyén ddi so trong day hoc.

55

95

150

0%

100%

Truong co thiét 1ap muyc ti€u chinh 1a ap
dung cong nghé va chuyén doi s6 dé cai
thién chat luong gido duc, nang cao hiéu
qua giang day va hoc tap.

55

95

150

100%

0%

Trudng cé thiét 1ap cac muyc tidu cy thé
nhu: Dam bao moi GV va HS ¢6 trang bi
cong ngh¢; phat trlen va trién khai cac
nén tang va phan mém gido duc sb; dao
tao va hd trg GV; xay dung cac chuong
trinh gidng day linh hoat va phu hop véi
moi trudng sb.

55

95

150

100%

0%

Céc cap quan Ii gido duc dia phuwong c6
hd trg thuc hién cac myc tiéu thong qua
viéc cung cdp ngudn lyc, dao tao va
hudng dan chuyén mon.

55

95

150 88,3%

11,7%

Trudng c6 thiét 1ap cac co ché danh gia
va theo d&i dé dam bao rang cac muc tiéu
chuyén ddi s6 dat duoc mot cach hiéu
qua va bén viing.

55

95

150

0%

100%

Két qua khao sat & bang 1 cho thdy:
Céac truong THCS ¢ huyén Binh
Chéanh c6 dat ra myc ti€u chinh la ap
dung cong nghé va CPS dé cai thién chat
luong gido duc, nang cao hi¢u qua giang
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day va hoc tap. Tap trung vao viéc phat
trién va nang cao kha nang sir dung cong
nghé cua GV va HS, cai thién co s¢ vat
chat va ha ting CNTT cua truong, va
thac ddy su doi méi trong phuong phap
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day hoc. Céc trudng ciing c6 thiét 1ap cac
muc tiéu cu thé nhu: dam bao moi GV va
HS co trang bi cong ngh¢ ca nhan phu
hop; phat trlen va trién kha1 cac nén tang
va phan mém gido duc s6 phu hop véi
nhu cau giang day; ddo tao va hd tro GV
trong vi¢c su dung cong ngh¢ va ap dung
cac phuong phap day hoc sd; xdy dung
cac chuong trinh giang day linh hoat va
phil hop véi méi trudng sd.

100% CBQL, TT va GV déu nhéan
dinh céc trudong chua thiét 1ap duoc cac
muc tiéu mang tinh chién lugc dé quan Ii
va thiic day hoat dong CPS trong day

hoc ciing nhu chua thiét 14p cac co ché
danh gia va theo doi dé dam bao rang cac
muc tiéu CBS dat duoc mdt cach hiéu
qua va bén virng. Ngoai ra, mot sd
CBQL, TT va GV (11,7%) nhan dinh
chua nhan duogc hd tro day du, tich cuc
trong vi¢c thyc hién cadc muc tiéu tir cac
cap quan If gido duc dia phuong thong
qua viéc cung cap ngudn lyuc, dao tao va
huéng dan chuyén mén.
4.2.2. Thuc trang néi dung quan i hoat
déng chuyén doi sé trong day hoc

Thir nhat, vé thuc trang 1ap ké hoach:

Bang 2: Ldp ké hoach chuyén doi s6 trong day hoc ¢ cdc truong trung hoc co so
huyén Binh Chanh, Thanh phé Hé Chi Minh

Stt Noi dung

Két qua danh gia C6 Khong

CBQL TT GV

Céc CBQL va nha truong nhan thuc

1  duogc tam quan trong cua viéc 1ap ke

hoach chuyén dbi s6 trong day hoc.

55 95 150 100%

Cac CBQL va nha truong cé dinh

tung giai doan.

hudng 1o rang, cu thé vé muc tiéu va ké
hoach thuc hién chuyén doi s6 trong

55 95 150 72,4% 27,6%

Moi giai doan co cac chi tiéu cu the va

3 thoi gian thyc hién dé dam béo tinh kha

thi va do luong duoc hiéu qua.

55 95 150 73,1% 26,9%

Co su phan cong rod rang cac nhiém vu

va trach nhiém cho tung cd nhan, dji

55 95 150 749% 251%

ngil hay phong ban lién quan dén viéc

chuyen d6i sb.

K& hoach co dé cap dén nguon lyc va

5 tai chinh can thiét dé trién khai cac hoat

dong chuyén doi so.

55 95 150 60,1% 39,9%

Ké hoach dao tao va hd trg cho cong
dong GV vanhan vién trong nha truong

6  vé viéc st dung cong nghé duogc thiét

55 95 150 17,8% 82,2%

ké linh hoat va phu ‘hop voi ting nhu

cau cu thé cua céac doi tugng.

Ké hoach c6 co ché danh gia dinh ki dé

7  do luong hi¢u qua cua cac hoat dong

chuyén doi so.

55 95 150 100% 0%
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Két qua khao sat & bang 2 cho thiy:

CBQL va nha truong da nhan thuc
dugc tAm quan trong cua viéc lap ké
hoach CBS trong day hoc. Tuy nhién,
viéc lap ké hoach & mot s6 nha truong
chua c6 dinh hudng rd rang vé myc tiéu
va ké hoach thuc hién CPS trong tung
giai doan. Mdi giai doan ciing chua c6
céc chi tiéu cu thé va thoi gian thyc hién
dé dam béo tinh kha thi va do ludng duoc
hiéu qua. Viéc phan cong con chua rd
rang cac nhi¢m vy va trach nhi€ém cho
timg c4 nhan, doi ngil hay doan thé lién
quan dén viéc CPS.

Céc CBQL va nha truong khi lap ké
hoach phan 16n chua dé cap dén nguon

lyc va tai chinh can thiét dé trién khai cac
hoat dong CDS. V& dao tao va hd tro cho
cong déng GV va nhan vién cua nha
truong vé viée st dung cong nghé, phan
16n céac trudng chua thiét ké linh hoat va
phi hop vdi timg nhu cau cu thé ctia cac
db6i tuong. 100% CBQL, TT va GV nhan
dinh cac ké hoach chua c6 co ché danh
gia dinh ki dé do luong hiéu qua cta cac
hoat dong CDS. Hay noi cach khac 1a
chua quan tdim dén van dé dua trén két
qua danh gia dé c6 cac diéu chinh va cai
tién dé nang cao hiéu qua va phi hop véi
hoan canh thuc té.

Thir hai, vé thuc trang t6 chire thuc hién:

Bang 3: T6 chirc thuc hién chuyén déi sé trong day hoc ¢ cdc truong trung hoc
co 56 huyén Binh Chanh, Thanh phé Hé Chi Minh

Két qua danhgia PTB Thw
Stt Noi dung chung hang
CBQL TT GV

Truong 1ap ke hoach va trién khai

1 chuyen d6i s6 trong day hoc chi tiét 360 356 323 346 1
varo rang
Truong c6 co's¢ ha téng cén thiét va

2 thiét bi cong nghe dé trlen khai cac 2,47 2,48 232 2,42 4
hoat dong chuyén doi sb.
Nhiéu GV va nhan vién cia trudng

3 COkinangva kién thiuc vé congngh¢ 2,83 2,86 283 284 2
dé sir dung mot cach hi€u qua trong
giang day va quan li hoc tap.
GV thuc hién doi méi phuong phép

4 giang day theo hudng chuyén doi so. 234 231 229 231 5
Truong thuc hién danh gia hiéu qua

5 vadéimoi cac hoat dong chuyéndsi 225 222 217 221 6
sO.
C6 sy phdi hop va hd tro chit ché
gitra cac cép quan li Va gitra cac dO’l’l 250 251 234 245 3

vi trong cung mot cap quan I| khi to
chire thue hién chuyén doi sd.

Két qua khao sat & bang 3 cho thiy:
No6i dung dugc CBQL, TT va GV
danh gid két qua thyc hién cao nhat la
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“Truong lap ké hoach va trién khai
chuyén doi1 so trong day hoc chi tiét va
rd rang”, dat diém trung binh khao sat la
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3,46, Xép hang nhét, dat mac Tot. Noi
dung dugc CBQL, TT va GV danh gia
két qua thyuc hién thap nhat 1a “Trudng
thue hién danh gia hiéu qua va déi méi
cac hoat dong chuyén d6i s6”, dat diém
trung binh khao sat 1a 2,21, xép hang 6,
dat murc Pat.

Tir d6, tac gia nhan thiy cac trudng
c6 lap ké hoach va trién khai chuyén d6i
s6 trong day hoc nhung van dang thiéu
cac co so ha t?mg can thiét va thiét bi
cong nghé dé trién khai cac hoat dong
CBS (chi dugc CBQL, TT va GV danh
gia & muc do Pat). Bén canh d6, van con
mét s GV va nhan vién chua c6 du ki
ning va kién thirc vé cong nghé dé sir
dung mdt cach hi¢u qua trong giang day

va quan li hoc tap. Ngoai ra, GV thuc
hién d6i méi phuong phap giang day
theo hudng CDS chi dugec CBQL, TT va
GV danh gia & mtuc Pat. Khong nhitng
vay, viéc danh gia hiéu qua va doi méi
cac hoat dong CDS ciling con han ché,
din dn viéc khong thé hoc hoi kinh
nghiém va cai thién lién tuc trong qua
trinh trién khai. Viéc thiéu sy phdi hop
va hd trg chat ché giira cac cap quan Ii va
giita cac don vi trong ciing mot cAp quan
Ii 14 mot thach thirc 16n. Piéu nay giy
kho khan trong viéc trién khai cac chinh
sach, giai phap va cac hoat dong cu thé
lién quan dén CPS trong gido duc.

Thit ba, vé thuc trang kiém tra danh gia:

Bang 4: Kiém tra danh gid chuyén doi sé trong day hoc & cdc trwong trung hoc
co 56 huyén Binh Chanh, Thanh phé Hé Chi Minh

Stt Noi dung

Kétquadanhgia Co6 Khong

CBQL TT GV

Trudng c6 hé thong danh gia thong
nhat va chuan muc dé do luong hiéu
qua cua cac hoat dong chuyén ddi sb
trong day hoc.

55 95 150 00%

Truong c6 cac cong cu va phan mém
2 dé ho trg viéc danh gia chuyén doi
s0 trong day hoc.

55 95 150 100% 0%

Truong co sir dung cac phuong phap
3 danh gia d¢ do luong hiéu qua cia
hoat dong chuyén doi so.

55 95 150 219% 78,1%

Truong cb cac chi s6 dé danh gia
4 duogc chat lugng va hi€u qua cua céac
hoat dong chuyén doi s6 trong day hoc.

55 95 150 100% 0%

Trudng c6 co ché dé thu thap phan
hdi tir cac bén lién quan vé hoat
dong chuyén d6i sd va diéu chinh
hoat dong dua trén phan hoi.

55 95 150 148% 85,2%

Hoat dong chuyén doi so6 cua truong
6 duogc so sanh véi cac truong hoc
khac dé hoc hoi va cai thién.

55 95 150 31,6% 68,4%

Cac CBQL va GV cua truong co ki
7 nang va nhan thuc vé viéc danh gia
cac hoat dong chuyén doi so.

55 95 150 53,9% 46,1%
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. Kétquadianhgia CO Khong
Stt Noi dung CBQL TT GV
Qua trinh danh gia chuyén doi so
trong day hoc c6 su lién két mach lac 55 95 150 59,0% 41,0%

8  voi viéc di€u chinh chién lugc va ké
hoach @€ cai thién, diéu chinh cac

hoat dong mot cach hi€u qua.

Két qua khao sat & bang 4 cho thiy:

Cac truong van chua c6 mot hé
thong danh gia thong nhat va chuan muc
dé do luong hi€u qua cia céc hoat dong
CDS trong day hoc. Piéu nay dan dén sy
khéc biét trong cach thire danh gia va do
luong hi¢u qua gitra cac truong hoc. Cac
truong ciing co cac chi sé dé danh gia
chat luong va hiéu qua ctia cac hoat dong
CDS trong day hoc. Nhung qua trao d6i
truc tiép, tac gia nhan thdy van con thiéu
céc chi s6 danh gia 16 rang va phu hop,
bao gdm ca cac chi sé dinh luong va chét
luong. Viéc thiéu cac chi sé nay lam cho
qua trinh danh gid trd nén mo hd va kho
xdc dinh duoc sy tién bo.

Céc truong hién c6 cac cong cu va
phan mém dé hd tro viéc danh gia CDS
trong day hoc nhung van con han ché va

chwa phat trién day du. Didu nay gy kho
khin trong viéc to chure, quan If va thuc
hién qué trinh danh gid mot cach hi¢u
qua. Con mot sé6 CBQL va GV thiéu ki
ning va nhan thirc vé viéc danh gia cac
hoat dong CPS. Piéu nay lam cho qué
trinh danh gia tr¢ nén khong hi¢u qua va
thiéu tinh khach quan.

Qué trinh danh gia CBS trong day
hoc can phai c6 kénh thu thap cac phan
hdi, so sanh véi cac don vi khéac va can co
su lién két mach lac véi viée diéu chinh
chién lugc va ké hoach dé cai thién, diéu
chinh cac hoat dong mdt cach hi¢u qua.
Nhung hién nay, cac trudng van con thiéu
nhiing noi dung trén, c6 thé dan dén viéc
déanh gia khong thuc su hitu ich trong viée
cai thién chét luong gido duc.

Thir ti, vé thyuc trang van hanh va
diéu chinh:

Bang 5: Vin hanh va diéu chinh hoat dong chuyén doi sé trong day hoc ¢ cdc
truong trung hoc co so huyén Binh Chanh, Thanh pho Ho Chi Minh

Stt Noi dung

DTB Thw
chung hang

Két qua danh gia

CBQL TT GV

Céc hoat dong chuyén doi s6 trong
day hoc c6 su trién khai dong nhat va
phu hop gifra cac truong hoc, cling

nhu gitta cac cap quan li gido duc.

1,83 1,84 1,80 1,82 4

Truong hoc c6 cac chién luge va
ké hoach rd rang cho vi¢c trién
khai va van hanh cac hoat dong

chuyén doi so.

2,09 196 1,86 1,97 2

Truong c6 su dau tu 16n vao ha
tang cong ngh¢, mua sam thiét bi
va phan mém, dao tao nhan vién,

va ho tro ki thuat.

1,63 1,64 1,64 1,63 5
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Stt Noi dung

Két qua danh gia PTB  Thi
chung hang

CBQL TT GV

GV va nhan vién cua truong dugc
dao tao va nang cao ning luc vé
cong nghé va phuong phap su
dung cong ngh¢ trong giéng day.

220 224 191 2,11 1

Truong quan li va diéu hanh cac
hoat dong chuyén dbi s6 trong day
hoc chit chg, to chirc va quan I hiéu
qua céc tai nguyén va hoat dong.

2,00 1,95 1,77 1,91 3

Truong c6d cac h¢ thong danh gia
va co ché diéu chinh lién tuc.

158 161 1,63 1,61 6

Két qua khao sat & bang 5 cho thy:

Noi dung dugc CBQL, TT va GV
danh gia két qua thyc hién cao nhét 1a
“GV va nhan vién cua truong duoc dao
tao va nang cao niang luc vé cong nghé
va phuong phap st dung cong nghé
trong giang day”, dat diém trung binh
khao sat 14 2,11, xép hang nhat va ¢ muc
bat. N61 dung dugc CBQL, TT va GV
danh gia két qua thuc hién thap nhat 1a
“Trudng c6 cac hé thong danh gia va co
ché diéu chinh lién tuc”, dat diém trung
binh khéo sat 1a 1,61, xép hang 6 va &
mic Chua dat. Ngoai ra, ndi dung
“Truong c6 su dau tu 16n vao ha tang
cong nghé, mua sam thiét bi va phan
mém, dao tao nhan vién, va hd trg ki
thuat” cling dugc CBQL, TT va GV
danh gid Chua dat v6i diém trung binh
khao sat 13 1,63, xép hang 5.

Tir d6, tac gia nhan thay cac hoat
dong CBS trong day hoc thiéu sy dong
nhat va phu hop giita cac trudng hoc,

cling nhu gitra cac cap quan Ii gido duc.
M&i don vi c6 thé ap dung cac phuong
phap, cong ngh¢ khic nhau ma khong co
su diéu chinh hodc hd trg chit ché tir cap
trén. Mot sd trudng con thiéu cac chién
lugc va ké hoach rd rang cho viée trién
khai va van hanh cac hoat dong CDS.
Ngoai ra, tac gia nhan thdy nhiéu
truong hoc van thiéu ngudn luc va dau tu
can thiét dé thuc hién cac hoat dong
CPS. Phan 16n GV va NV cua trudng
duoc dao tao va nang cao nang luc vé
cong ngh¢ va phuong phap str dung cong
nghé trong giang day. Nhung qua thyc té
trao doi, tac gia nhan thiy ki ning va
hiéu qua van dung chua dong déu & cac
GV va NV. Nhiéu truong van dang gip
khé khan trong viéc quan Ii hiéu qua cac
tai nguyén va hoat dong. Ngoai ra, viéc
thiéu cac hé thong danh gia va co ché
diéu chinh lién tuc ciing 13 mot thuc
trang dang chu y.
4.2.3. Thuc trang phuwong phdp quadn i
hoat déng chuyén doi sé trong day hoc

Bang 6: Phirong phdp quan |i hoat dong chuyén doi sé trong day hoc & cdc
trieong trung hoc co s¢ huyén Binh Chanh, Thanh phé Ho Chi Minh

N Két qua danh gia PTB Thi
Stt Ngi dung CBQL  TT GV chung hang
1  Quan li theo muc tiéu 2,00 1,95 1,83 1,92 7

2 Quan li dy an 3,23

3,09 3,12 3,14 4
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N Két qua danh gia PTB Thw

Stt Noi dung CBQL  TT GV chung hang
3 Quan |i thay doi 2,16 2,08 1,92 205 6
4 Quan li nhan sy va dao tao 3,54 3,50 3,35 3,46 1
5 Quan i thong tin va dir liédu 3,52 3,13 326 330 3
6  Quan Ii tai chinh 3,61 3,46 329 345 2
7 Quan li mdi quan hé 2,23 2,43 1,94 220 5

Két qua khao sat & bang 6 cho thiy:

Phuong phap quan li dugc CBQL,
TT va GV dénh gi4 hiéu qua cao nhét la
“Quan Ii nhan su va dao tao” dat diém
trung binh khao sat 1a 3,46, Xép hang
nhat va & muc rat hiéu qua. Phuong phap
quan li dugc CBQL, TT va GV danh gia
két qua thuc hién thap nhat 1a “Quan i
theo muc tiéu” dat diém trung binh khao
sat 12 1,92, xép hang 7 va & muc it hiéu
qua. Ngoai ra phuong phap “Quan li thay
d6i” da dugc CBQL, TT va GV danh gia
1a it hidu qua voi diém trung binh khao
st 122,05, xép hang 6. Hay phuong phap
“Quan li mbéi quan hé” cing dugc
CBQL, TT, GV danh gia 1a it hi¢u qua
v6i diém trung binh khao st 1a 2,20, xép
hang 5.

Tir @0, tic gia nhan thay, phan 1on
cac truong da quan Ii kha hiéu qua vé tai
chinh, nhan sy va dao tao phuc vu cho
CPS trong day hoc. Nhung mot s
truong hoc thiéu nhitng muc tiéu ro rang
trong viéc lap ké hoach cling nhu chua
thuc hién hi€u qua viéc do luong va theo
ddi tién do thuc hién cac muc ti€u. Quan
li thay di ciing 1a mot khia canh quan
trong cua quan li hoat dong CBS. Tuy
nhién, nhidu trudng van chua cé san cac
ké hoach va bién phap dé quan |i cac thay
d6i trong qué trinh CDS. Bén canh do,
quan li hoat dong CBS trong day hoc doi
héi su hd tro va hop tac chit ché giira cac
cac ca nhan va by phan trong truong hoc
va gilra cac truong hoc vdi cac co quan
quéan li gido duc. Nhung mét s6 truong
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chwa quan I hiéu qua noi dung trén. Diéu
nay c6 thé lam giam tinh hiéu qua va
hi€u lyc cta cac hoat dong CDS.

5. Khuyén nghi

Tu thuc trang trén, dé khic phuc
nhitng han ché hién c6 trong viéc quan Ii
va thuc day hoat dong CDS trong day
hoc, trudc tién, viéc thiét 1ap cac muc
tiéu chién luogc 14 vo cliing can thiét. Cac
truong hoc can tién hanh x4y dung mot
ké hoach CPS 13 rang va chi tiét, trong
d6 xac dinh cac muc tiéu cu thé cho tung
giai doan phat trién. Diéu nay khong chi
giup dinh hudéng rd rang cho moi hoat
dong ma con dam bao rang tat ca cac bén
lién quan, bao gdm GV, HS, phu huynh
va can bd quan Ii déu tham gia vao qua
trinh nay mot cach chu dong, tich cuc va
trach nhiém.

Bén canh viéc thiét 1ap muc ti€u, can
thiét phai dau tu manh mé vao ha tang
cong nghé. Viéc trang bi diy du may
tinh, may chiéu, hé théng mang internet
tdc do cao va cac thiét bi giao duc sb hién
dai s€ tao ra mdt moi truong hoc tap
thudn loi cho ca GV va HS. Khi co day
du cong cu va thiét bi can thiét, viéc ap
dung cong nghé vao giang day s€ tréd nén
dé dang hon, gop phan ning cao chat
luong gido duc.

Ngoai ra, mot yéu t& quan trong
khong kém 1a viéc nang cao kién thirc va
ki nang cong nghé cho doi ngdt GV. Cac
truong can to chirc thudng xuyén cac
khoa dao tao chuyén sau, giup GV su
dung thanh thao cac cong cu va phuong
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phap giang day méi. Khi GV c6 kién
thirc va ki nang, ho s€ tu tin hon trong
viéc 4p dung cong nghé vao cac bai
giang cua minh, tor d6 nang cao trai
nghiém hoc tap cho HS.

Téang cuong stir dung tai nguyén gido
duc mo. Piéu nay khong chi gitip giam
chi phi gido duc ma con gdp phan tao ra
moi trudong hoc tap linh hoat, sang tao va
cong bang hon. Bé CBS trong day hoc
thanh cong, can c6 sy phdi hop chit ché
gitra cong nghé, dao tao GV, va céac
chinh sach hd trg sir dung tai nguyén mé.

Cung voi do, viéc xay dung mot h¢
thong danh gia thong nhat dé do ludng
hiéu qué cua cac hoat dong CDS la rat
can thiét. Thiét 1ap cac chi s6 danh gia rd
rang, bao gdm ca chi sé dinh luong va
chat lugng, s& giup cac trudng co cai
nhin tong quét vé tién do trién khai CDS.
Diéu nay khong chi giup theo ddi su phat
trién ctia cac hoat dong ma con cung cip
co s& dé cai thién lién tuc qua trinh hoc
tap cua HS.

Cudi cung, tat ca nhiing thuc trang
trén doi hoi ngudi can b quan li phai am
hiéu ban chat ctia cac phuong phap quan
Ii. Tt d6, can ct tinh hinh thuc té va diéu
kién cta don vi dé lva chon, van dung cac
phuong phap quan li mét cach phu hop
nham nang cao hiéu qua quan Ii hoat dong
CDBS trong day hoc tai don vi.

6. Két luan

Thong qua khdo sat va phan tich
thuc trang, tdc gid nhan théy, hién tai
viéc quan li hoat dong CBS trong day
hoc ¢ céc truong THCS huyén Binh
Chanh, Thanh phé H6 Chi Minh ciing da
thé hién duoc nhiéu mat manh kha quan.
Phan 16n cac trudng THCS ¢ huyén Binh
Chéanh déu dit ra muc tiéu chinh 1a 4p
dung cong nghé va CPS dé cai thién chat
luong gido duc, nang cao hi¢u qua giang
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day va hoc tap. Cac CBQL va nha truong
ciing d4 nhén thic duge tim quan trong
cua viéc lap ké hoach CPS trong day
hoc. Déng thoi xac dinh dugc nhiing
dinh hudéng va muyc ti€u cho hoat dong
CBS trong day hoc ciing nhu ¢6 sy phan
cong thuc hién cac nhi¢ém vu trong ké
hoach. Bén canh d6 céac truong ciling
dang tich cuc trién khai ké hoach, to
chure thyc hién CBS trong day hoc theo
tinh than chi dao chung. CBQL, GV va
nhan vién & cac truong da thé hién sy sén
sang va tich cuc trong viéc 4p dung cong
nghé vao quan li, giang day va hoc tap.
Va phén 16n cac truong di quan Ii kha
hiéu qua vé tai chinh, nhan sy va do tao
phuc vu cho CBS trong day hoc.

Bén canh nhitng mdt manh, hoat
dong CBS trong day hoc ¢ cac truong
THCS huyén Binh Chanh, Thanh phd Ho
Chi Minh cling tdn tai mot s6 han ché can
quan tam giai quyét va khic phuc.
Nguyén nhén Ia do cac truong chua nhan
dugc su huéng din rd rang tir cac cip
quéan i v& viéc thiét 1ap muyc tiéu chién
lugc va co ché danh gia cho hoat dong
CPS; chua ¢ du cac ngudn luc, bao gdm
tai chinh va nhan luc, dé thiét 1ap va duy
tri cac muc tiéu chién lugc va co ché danh
gi4. CBQL con thiéu kinh nghiém hoic ki
ning trong viéc 1ap ké hoach chi tiét cho
CPBbS. GV chua dugc dao tao déy du vé
cach st dung cong nghé trong giang day.
Bén canh d6, mot s6 CBQL va GV con
thiéu ki nang va nhan thic vé viéc danh
gia hiéu qua cua cac hoat dong CPS. Cac
trudng ciling chua co day du cac chi sb 16
rang va cac cong cu hd tro viéc danh gia
CPS. Piéu nay dan dén su khac biét trong
cach thuc danh gia hiéu qua.

Vi thé, cac trudong can xdy dung va
thuc hién céac chién luoc va ké hoach quan
li hoat dong CBS trong day hoc. Trudc
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hét 1a nang cao hon nira nhan thirc, tam
quan trong cua CDS; huy dong moi
ngudn luc dau tu vao ha ting cong nghé
di d6i v6i nang cao nang luc sé thong qua
tap huén, dao tao chuyén sau vé cong
nghé cho CBQL, GV, HS; rng dung cong
nghé dé quan i hoat dong CDS trong day
hoc nhu xac dinh muc ti€u, ndi dung,
phuong phap day hoc, phuong phap kiém
tra-danh gia chat luong day hoc chinh
xac, kip thoi hon.

T6m lai, két qua nghién ctiu cho thay,
mic du da c6 nhiing tién bo nhat dinh, viéc
quan Ii hoat déng CBS trong day hoc van
con nhiéu han ché, dac biét 1a can mét
chién lugc quan 1i CDS b rang dé huy
dong tat ca cac bén lién quan véi nhiéu
bién phdp quan li hoat dong CBS trong
day hoc & cac truong THCS ¢ huyén Binh
Chanh, Thanh phé HS Chi Minh trong
twong lai, gop phan nang cao chat luong
gido duc dia phuong.
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ABSTRACT

The article clarifies the current status of digital transformation management in
teaching and learning at secondary schools in Binh Chanh district, Ho Chi Minh City.
By using a combination of theoretical and practical research methods, surveying 300
subjects (55 Principals and Vice Principals, 95 Heads of professional groups, 150
teachers) and interviewing 25 management cadres, who are experienced in school
management of 19 secondary schools (public) in the locality, the survey results were
processed according to a 4-level scale to calculate the average score, the overall
average score and the ranking. The research results show that, although there have
been certain positive effects, the management of digital transformation activities in
teaching and learning still has many limitations, especially management skills that
require a clear digital transformation management strategy to mobilize stakeholders.
The research results contribute to the assessment and orientation of digital
transformation management activities in teaching at secondary schools in Binh Chanh
district, Ho Chi Minh City in the future, aiming to improve the quality of local
education.

Keywords: Managing digital transformation of schools, evaluating digital
transformation in teaching
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